PHILOSOPHY / GOALS / OBJECTIVES
AND COMPREHENSIVE PLANS 0400

STRATEGIC PLAN

In order to provide a clear focus for district programs, activities and operations, the Board of Trustees
shall adopt a Strategic Plan that sets direction for the district which is focused on student learning and
describes what the Board wants its schools to achieve.

The Superintendent or designee shall recommend an appropriate process for establishing and/or
reviewing the district’s Strategic Plan which is inclusive of parents/guardians, students, staff and
community members.

The Board shall review the district’s Strategic Plan at least once each year. Following these reviews the
Board may revise or reaffirm the direction it has established for the district.

The Superintendent or designee shall communicate the district’s Strategic Plan to staff,
parents/guardians and the community and shall regularly report to the Board regarding district progress
toward meeting the Plan's annual priorities.
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